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Mark Davis

Good morning, ladies and gentlemen.

LΩƳ ǇƭŜŀǎŜŘ ǘƘŀǘ ȅƻǳ Ŏŀƴ Ƨƻƛƴ ǳǎ ǘƻŘŀȅΦ  
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[Refer to disclaimer slide]

!ǎ ǿŜƭƭ ŀǎ ǿƘŀǘΩǎ ƻƴ ǘƘŀǘ ǎƭƛŘŜΣ ȅƻǳ ǎƘƻǳƭŘ ƴƻǘŜ ǘƘŀǘ ƻƴŜ ƻŦ ǘƘŜ ƴƻƴ-IFRS measures that 
we will refer to in this presentation is Adjusted EBITDA, which is EBITDA modified to 
exclude only non-cash items such as unrealized foreign exchange gains and losses.  For 
simplicity, we will just refer to it as EBITDA as opposed to Adjusted EBITDA.  Both these 
terms are fully defined in our MD&A.
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!ǘ ƻǳǊ ŀƴƴǳŀƭ ƳŜŜǘƛƴƎǎ ǿŜ ƎŜƴŜǊŀƭƭȅ ǊŜǾƛŜǿ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ŀǎ ǿŜƭƭ ŀǎ 
any significant acquisition we may have made.  Today, in addition to reviewing our 
financial results we will start by reviewing our core strategies.  This will provide context 
for some of the activities we pursued and decisions made in 2015.  These are all 
activities that we believe are necessary not just for success today but to position us for 
future success. 
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Since our IPO we have followed the same four core strategies of growth, operational 
excellence, financial prudence and adherence to our business model.  Let me briefly 
describe what each of these means to Chemtrade.
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Growth 

We pursue growth because it benefits all of our stakeholders, be they unitholders, 
employees, suppliers or customers.  To put it simply, growth makes our business 
stronger.  In the chemical industry size and scale have many advantages including ς
spreading fixed costs, attracting the best human resources, providing choices to our 
customers, and achieving enhanced purchasing power.  It also permits us to diversify our 
earnings.  Diversification reduces risk by spreading it over a broader portfolio of earnings 
streams.  We have a long history of growth and this remains a key focus for us. 

6



Operational Excellence 

As we increase in size and scale, operational excellence becomes even more important.
We have a great group of dedicated and committed employees.  We have to ensure that 
the essential backbone of the operation - the processes and systems - is robust, scalable 
and accessible to our employees.  As we increase in size vs. scale, the efforts of our 
employees will only continue to deliver value if they have the right tools.  We believe 
that our focus onoperational excellence is necessary not only to make our businesses 
more sustainable but importantly, to ensure that Chemtradecontinues to be scalable.  
By continually improving our processes and assets we position ourselves for future 
growth and optimize the return from the businesses we have. 
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Financial Prudence

²ŜΩǾŜ ŀƭǿŀȅǎ ǘŀƭƪŜŘ ŀōƻǳǘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƳŀƛƴǘŀƛƴƛƴƎ ōŀƭŀƴŎŜ ǎƘŜŜǘ ǎǘǊŜƴƎǘƘΦ  ¢Ƙƛǎ ƛǎ 
a key factor in providing the flexibility to pursue both growth and operational initiatives.  
.ƻǘƘ ŀǊŜ ŎǊƛǘƛŎŀƭ ŀƴŘ ōƻǘƘ ǊŜǉǳƛǊŜ ŦƛƴŀƴŎƛŀƭ ǎǘǊŜƴƎǘƘ ŀƴŘ ŦƭŜȄƛōƛƭƛǘȅΦ  !ƭǘƘƻǳƎƘ ƛǘ ƘŀǎƴΩǘ 
been an issue for Chemtrade, many good businesses have run into issues due to a lack of 
liquidity.  One of the key elements of our focus on financial prudence is to ensure that 
we continue to have sufficient term as well as covenant room in our borrowings so that 
liquidity is not an issue.  
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Business Model 

Finally, we strive to adhere to our business model of mitigating earnings risk.  While we 
caution that we are not an annuity, the diversity of earnings sources, products, and 
customers spreads and reduces risk from any one source, product or customer.  Perhaps 
more important are the risk sharing contracts we have underlying a large portion of our 
business.  Combined, these risk mitigating tools provide the foundation of stable 
earnings upon which we have built, and can continue to build. 
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As we mentioned last year, the increased scale and scope of our business has resulted in 
additional organic growth opportunities.  Some of these opportunities are well on their 
way to completion.  
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Lƴ ǘƘŜ Ǉŀǎǘ ǘǿƻ ȅŜŀǊǎ ǿŜΩǾŜ ƛƴŎǊŜŀǎŜŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ƻǳǊ ǇƘŀǊƳŀŎŜǳǘƛŎŀƭ ǎǇŜŎƛŀƭǘȅ 
chemicals facility in Midlothian, Texas that produces high quality caustic pellets.  This 
expansion is close to being complete and we expect it to be online and running at 
capacity before the end of the second quarter of this year.   
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